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SUSTAINABLE HIGHWORTH WORKING GROUP          
Monday 16 March 2020
In attendance: -
Councillors:




K Saunders (In the Chair)







R Williams






P Newton-Smith

Highworth Town Council: 


Deanne Rose (Assistant Town Clerk)
Community Representatives:


Beth Taylor







Josie McGregor







Mary Kitchener

APOLOGIES 
1.
Councillor N Gardiner, Luke Tremblin, Doug Roberts
TO ELECT A CHAIRMAN / VICE CHAIRMAN
2. 
a.
Councillor N Gardiner was elected as Chairman, voting was unanimously in favour.

b. 
Councillor K Saunders was elected as Vice Chairman, voting was unanimously in favour.

TERMS OF REFERENCE
3. 
The Sustainable Highworth Working Group (SHWG) will monitor, advise, engage, and promote environmental matters across the Highworth Community through the sharing of ideas and expertise with the aim of implementing changes which will increase the biodiversity in and around the Town, reduce Highworth’s overall impact on the environment and improve the well-being of residents.

The Group will review the suggestions submitted by Highworth Community at the Public Consultation and identify feasible actions at Individual, Community and Council level.
The Group will develop a practical plan of engaging with the community and local partners to implement scientifically valid and effective activities for the benefit of the environment and the community. Where suggestions submitted by the community are outside of individual, community or Council control or financial capacity, the Group will sign post local, county, regional and national programmes and guidance. 

The Group will establish an accessible programme of community engagement utilising local group and communication channels, including social media, to keep local residents informed of and engaged with the activities undertaken.
The working party currently consists of 4 Councillors and 5 Community representatives.  The Chairman (which must be a Councillor) will report to The Full Council once a quarter.
UPDATE ON CURRENT PROJECTS
4.

a. A public consultation was held on Saturday 8th February 2020 ‘What actions can we take to reduce our carbon footprint?’ of which the results are attached to these minutes.
b. Councillor P Newton-Smith has created a pilot website and the name ‘Sustainable Highworth’ has been registered. Councillor P Newton-Smith will add the group members with a discussion to be had at the next Meeting regarding the content.  A launch date to co-inside with an event possibly on the podium to promote the work being done. The idea of giving out packets of free seeds with the logo on the reverse is also an option. Councillor P Newton-Smith will work on a logo/image or brand.  May Day was considered a good launch date and will be considered at the next Meeting of this group.

c. Two wild-flower patches within Highworth have been piloted, the working party will update on progress to The Council.

d. Warneford School are in the process of reviewing their Transport Plan. 

e. Swindon Cycle Group are working with Councillor (Mrs) M Penny to get a cycle path to link Highworth to Swindon.

f. Neighbourhood Plan Working Party are looking at the High Street and Swindon Street, with a view to pedestrianizing / possible one way and planting of trees.
g. The Forest Meadows Project are undertaking several new wild-flower sites around Swindon including a wildflower meadow in Pentylands Country Park.
h. There are additional bee-hives at Highworth Community Centre.

i. Community Litter Picks are held on the first Saturday of every month, currently organised by Councillor N Gardiner and K Saunders.

POSSIBLE FUTURE IDEAS

5.
a. David Hall wrote an article on Social Media on what can be done to reduce energy bills within the home. Councillor K Saunders will discuss the possibility of him writing another article.
b. What information can be included on the website and face book page, possibility of a blog section, useful links etc.  Facebook could include discussion option for people to share tips, offer old/no longer used equipment.  JM to liaise with Councillor P Newton-Smith.

c. The need to push ‘reduce mileage, shop local and walk more’ – how can this be done?
d. Encouraging people to take re-usable bags to the Market.

e. A more detailed plan is required which outlines the short-term, medium-term and long-term goals.

f. Discussions with Local Businesses within Highworth to see what support there is for this project.

g. A spokesperson for the group to go and speak with the Business Breakfast Group to promote the work.  BT is happy to do this.

h. Notice boards at the Market each week, FACT of the week to encourage community engagement.  BT is happy to be responsible for this.

i. A series of events could be planned.  Mike New has been documenting insects since he was a small by and gives talks locally.  An event at the Community Centre: woods/fields/bees. A butterfly breeder lives in Highworth and breeds from his bathroom and is keen to share his knowledge and experiences.
j. Utilise space for swap shops, a trial has recently been held in Shrivenham.

k. Promotion of the repair café in Swindon.
TEAMS

6.
A formal request is to be made to The Council for members of the working party that are not councillors to have access to teams.  DR informed the group that IT had already looked into and didn’t feel this was the best platform and would look into other options.  There is also a cost association.
ANY OTHER BUSINESS

7.
Sustainable Shrivenham has a website up and running with some good literature.
DATE FOR NEXT MEETING
8. 
The next scheduled meeting is Monday 6 April 2020
Meeting closed 9.00pm
ACTION POINTS
· Councillor K Saunders to contact David Hall with regards to writing an article on saving energy within the home
· DR to investigate when and where the business breakfast Meetings are held

· DR to draft a plan to be reviewed at the next Meeting
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