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SUSTAINABLE HIGHWORTH WORKING GROUP(SHWG)          
TUESDAY 25 AUGUST 2020
In attendance: -
Councillors:




N Gardiner (In the Chair)

K Saunders 







R Williams






P Newton-Smith

Highworth Town Council: 


Deanne Rose (Assistant Town Clerk & Zoom Host)
Community Representatives:


Luke Tremblin






Josie McGregor







Mary Kitchener







Doug Roberts

APOLOGIES 
1.
Beth Taylor
TERMS OF REFERENCE
2. 
The Sustainable Highworth Working Group (SHWG) will monitor, advise, engage, and promote environmental matters across the Highworth Community through the sharing of ideas and expertise with the aim of implementing changes which will increase the biodiversity in and around the Town, reduce Highworth’s overall impact on the environment and improve the well-being of residents.

The Group will review the suggestions submitted by Highworth Community at the Public Consultation and identify feasible actions at Individual, Community and Council level.













6.
The Group will develop a practical plan of engaging with the community and local partners to implement scientifically valid and effective activities for the benefit of the environment and the community. Where suggestions submitted by the community are outside of individual, community or Council control or financial capacity, the Group will sign post local, county, regional and national programmes, and guidance. 

The Group will establish an accessible programme of community engagement utilising local group and communication channels, including social media, to keep local residents informed of and engaged with the activities undertaken.
The working party currently consists of 4 Councillors and 5 Community representatives.  The Chairman (which must be a Councillor) will report to The Full Council once a quarter.
MINUTES OF THE MEETING HELD MONDAY 16 MARCH 2020
3. 
The Minutes were agreed and there are no matters arising.

WEBSITE AND CONTENT

4. 
The pilot ‘Sustainable Highworth’ website can be viewed at www.hideartweb.co.uk/sustainablehighworth.  Councillor P Newton-Smith urged the Working Group to view the pilot site and send any relevant content to him to be included.  The content is to be sent to paul@paulnewton-smith.com. Ideas for content: inclusion of the litter pick and any projects happening around the Town, anything clubs and societies are doing/planning. Cycle Routes, blogs, the Public Consultations Results, who we are and what we are doing.  Supporting local shops, Government Grants available to residents to swap heat sources.

MK is available in October 2020 to assist with the website and JM volunteered to take charge of the Social Media promotion. 

REVIEW OF THE PLAN/TIMELINE
5.
	Current Projects
	Short/Medium

Long Term
	Action points/Team to drive it forward

	Pilot website
	Short Term
	The pilot website can be viewed at www.hideartweb.co.uk/sustainablehighworth.  Councillor P Newton-Smith agreed the website would become live the first week of October 2020 on the proviso that everyone was happy with the site.

	Pilot Wildflower plots 
	Short Term
	The pilot plots (1 at Park Avenue and 2 at Fair View) have been well received by residents of the Town and the Wildflower Working Group have a Meeting scheduled on 7 September 2020 to confirm additional  sites proposal to be put to the Environment & Leisure Council Meeting for approval on the 8 September 2020.
There are wildflower sites at the Community Centre which have also been well received.  The Centre has been open on Sundays to allow residents to come and view them.  



	Warneford School Transport Plan
	Medium Term
	Currently on hold due to COVID-19.  School Policies on travelling to school is to be investigated. 
If local schools do not have a Policy on this LT can help to create one that is beneficial to all.

	Swindon Cycle Group
	Long Term
	Highworth Neighbourhood Plan Working Party (HNP) are looking at this under Policy 7:
Policy 7 – Potential Cycle and Recreational Routes The disused railway shown as a potential railway path route on Figure 11 is to be protected within the neighbourhood plan boundary. Where a development proposal impacts on the route of the disused railway, upgrading of the surface and access will be required as part of that development proposal. The provision of a safe cycle facility and route alongside the A361 is encouraged as and when funds are available to strengthen safe cycle routes into and around Highworth and improve sustainable travel access to the countryside. Development proposals on the A361 should facilitate and provide this route as appropriate.
Roads within Highworth have been identified as possibilities but there is a lot more work to be done. LT was keen to assist with this.

	NHP High Street/Swindon Street
	Long Term
	Councillor P Newton-Smith will update with a report at the next Meeting and similarly any ideas that this group bring forward he will take back to the NHP Working Party.

	Forest Meadows Project
	Medium Term
	Pentland’s Country Park (PCP) is one of 12 sites around Swindon that have been selected.  PCP is the first site and it is hoped the project will get underway this year to transform 1.5 hectares into a wildflower meadow. 

	Additional beehives at Community Centre
	Medium Term
	The year started with only 3 hives; this has now grown to 10. The wildflower plots within the Community Centre have proved to be very popular with the bees. Within the 10 there are 2 top bar hives. 
The idea of ‘bee diaries’ was discussed to gain local interest and to educate people.  
Honey produced has been sold around the Town and is proving popular with people with allergies! Councillor P Newton-Smith is currently working on a logo for the honey, it is noted this is a community project and not a business. 
There are 5 beekeepers within Highworth currently not including the hives at the Community Centre and 5 colonies living within the fabrication of the St Michaels Church.

There is a need to invest in more suits.

	Community Litter Picks
	Short Term
	The Litter Pick Event scheduled for 29 August 2020 is CANCELLED.
The next litter pick is scheduled for Sunday 13 September 2020 @ 3:00pm.  Meet either outside the Council Offices or outside the Community Centre. 
Additional hoops are required – DR will investigate
Due to COVID-19 additional paperwork is required and more detailed information from people attending.  Councillor N Gardiner asked about the possibility of using the Community Room in the Council Offices to clean equipment before it is given out to the group. 
Future dates – Sunday 11 October 2020 @ 2:00pm

                        Sunday 8 November 2020 @2:00pm

	Tree Planting 
	Medium
	Planning is underway for 3 hectares of land at PCP to be transformed with the planting of approx. 7,500 trees.  An idea of planting a tree for every resident of Highworth is being discussed and Councillor K Saunders has received confirmation PCP can have as many trees as they are able to plant.

John Wiltshire from Great western Forest Project has discussed additional tree planting around the town with Councillor K Saunders.  His details are to be passed on to the NHP Working Party in relation to trees in Swindon Street.

	Help for hedgehogs
	Short/Medium Term
	Councillor P Newton-Smith has recently released 6 breeding pairs of hedgehogs.  Between neighbouring households a hedgehog highway has been created to allow easy travel.  He also has hedgehog houses in his garden which are occupied.

	Bug Houses
	Short/Medium Term
	Councillor P Newton-Smith informed the Group that bug houses have been installed and they are doing ok.  They are currently occupied by spiders, beetles, and field mice.  
Wiltshire Wildlife Trust do a course on how to build bug houses from old pallets.  This could be a project for the parks.  An event could be held on the Podium to get the community involved in building bug houses.

Trails for mini beasts, trim trails and cycle trails are all ideas if the lease for the old golf course can be acquired.
Bat boxes are to be looked at next year.

	Possible projects
	
	

	Article on reducing energy bills
	Short Term
	Councillor K Saunders is to contact David Hall.

	Reduce mileage ‘shop local’
	Short Term
	Ruth has pushed this initiative and got local schools involved by way of a competition.  A video was published promoting the shops and businesses in Highworth and made National Radio.  The video can be seen on the Highworth Town Council Facebook page.

	Reusable bags - Market
	Short Term
	Councillor R Williams confirmed the Market is very good at promoting re-usable bags.  The Fruit and Vegetable stall take in old carrier bags to re-use.  The Olive stall and Sweet stall are happy for own containers to be used to take products away.  This is to be promoted on the A-boards used within the Market.

	Local business interaction
	
	ON HOLD due to COVID-19

	Notice boards at the Market- fun facts
	
	BT to discuss at the next Meeting.

	Series of Events
	
	ON HOLD due to COVID-19


	Swap shops
	
	ON HOLD due to COVID-19



	Possibility of repair cafe
	
	ON HOLD due to COVID-19

















9.
ANY OTHER BUSINESS

6.
Councillor N Gardiner:
a. Highworth Town Council has a Facebook page.
b. Highworth resident Rob New is keen to join the working party and will attend the next meeting.  Councillor N Gardiner to forward his contact details to DR.

Councillor K Saunders:
a. Future planning applications and developers must be advised of the Declared Climate Emergency when proposing new builds within the Town.
b. A pilot project for Nature Strategy Programme has been released by the Government, intended to be a recovery plan for nature.  Swindon is not part of the pilot which gives HTC time to push for suggestions on how this can be done and put ideas forward.
DATE FOR NEXT MEETING
7. 
The next scheduled meeting is Tuesday 29 September 2020
Meeting closed 8.45pm
ACTION POINTS
· Councillor K Saunders to contact David Hall with regards to writing an article on saving energy within the home.
· Councillor P Newton-Smith to report back to the Working Group the plan of the NHP for Swindon Street/High Street.
· Councillor P Newton-Smith to compete the pilot website and go live.

· Councillor N Gardiner to re-circulate the results from the Public Consultation event.
· Councillor N Gardiner to speak with editor of The Link about possible articles.

· Councillor N Gardiner to forward Rob New contract details to DR.

· Councillor N Gardiner/DR to investigate current school Policies on Transport to School.

· Councillor N Gardiner to submit COVID-19 Risk Assessments for the Community Litter Pick.
· DR to diarise the Community Litter Pick to enable use of the Community Room.
· DR to investigate additional litter hoops.
· 2 courses available through NALC, DR to investigate.
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